District Health Assessment for Multiple District 300 through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

300A1 84 0 84 0% 3 1 2 2460 0 2460 342 207 135 5.81% 2,687 29 24% 20 0 100% 1% 0% 4% 24 12
300A2 13 0 113 0% 1 1 0 3768 0 3768 648 224 424 12.68% 3,868 33 10% 6 0 100% 0% 0% 2% 26 13
300A3 60 0 60 0% 0 2 -2 2312 0 2312 368 126 242 11.69% 2,553 39 20% 24 0 100% 0% 0% 0% 20 8
300B1 68 0 68 0% 0 0 0 2741 0 2741 186 44 142 5.46% 2,901 40 12% 0 0 0% 97% 0% 6% 14 6
30082 59 0 59 0% 0 0 0 2364 0 2364 308 108 200 9.24% 2,450 40 10% 0 0 0% 78% 10% 5% 14 7
300C1 72 0 72 0% 0 0 0 4043 0 4043 400 166 234 6.14% 4,451 56 3% 0 0 0% 10% 1% 14% 35 16
300C2 89 0 89 0% 0 0 0 5710 0 5710 814 127 687 13.68% 5,899 64 1% 0 0 0% 38% 1% 3% 44 22
300C3 96 0 96 0% 8 0 8 4849 0 4849 905 166 739 17.98% 5,080 51 1% 0 0 0% 0% 0% 0% 33 13
300D1 88 0 88 0% 0 0 0 3417 0 3417 558 146 412 13.711% 3,327 39 2% 0 0 0% 0% 0% 1% 21 10
300D2 60 0 60 0% 3 1 2 2015 0 2015 509 147 362 21.90% 1,936 34 8% 18 0 100% 0% 0% 0% 16 7
300 E1 66 0 66 0% 1 0 1 2122 0 2122 353 140 213 11.16% 2,033 32 9% 0 0 0% 0% 0% 0% 22 1
300 E2 54 0 54 0% 2 0 2 1942 0 1942 687 123 564 40.93% 1,708 36 15% 0 0 0% 0% 0% 0% 14 7
300 F 83 0 83 0% 2 0 2 2770 0 2770 385 162 223 8.76% 2,855 33 14% 0 0 0% 76% 0% 8% 19 8
300 G1 76 0 76 0% 3 0 3 2945 0 2945 610 122 488 19.86% 2,905 39 1% 0 0 0% 0% 0% 0% 18 9
300 G2 136 0 136 0% 1 7 -6 4937 0 4937 605 243 362 7.91% 5,207 36 13% 7 1 100% 2% 1% 1% 30 15

1204 0 1204 0% 24 12 12 48395 0 48395 7678 2251 5427 12.63% 49,860 40 10% 12 1 100% 18% 1% 3% 350 164
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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